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Committee:

Debbie Boisvert, Technology Coordinator, community member
Garde Burgess, Network Technician, community member
Mary Rubega, SAU 53 Technology Director

Maria Knee, Kindergarten teacher

Ardy Schmidtchen, 4th grade teacher

John Fladd, 8" grade Social Studies teacher

Virgina Schonwald, Library Media Specialist

Paul Yergeau, Principal

Note all staff were surveyed online regarding the development of this technology plan. Students in grades 6-8 were
informally surveyed about the current state of technology implementation and future directions as part of portfolio
training.

The technology plan is reevaluated an ongoing basis through quarterly meetings of the building technology
committee at which time results of assessments are discussed and implementation of technology guide is planned.
Formal staff development is scheduled through the staff development committee. The technology committee reports
progress quarterly to the Curriculum Review Board. The committee presents an annual report for the school board
and the municipal budget committee regarding current status of the plan and assessment of its progress.

District Mission Statement:

It is the mission of the Deerfield Community School to inspire each student to think, to learn, to
achieve, to create and to care. We will...

Set high expectations based on each student's abilities
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Foster imagination and creativity

Create a safe, respectful and cooperative school community

Promote individual responsibility, honesty, and service

Prepare our students to meet the world with competence, courage, confidence,
compassion and commitment to their communities

Demographics

Deerfield, New Hampshire is located east of Concord and Manchester and west of Portsmouth. Its population is
under 4,200. The Deerfield Community School (grades preK-8) is the only public school building in the town of
Deerfield. It is a member of the Supervisory Administrative Unit #53 and sends the majority of high school
students Concord High School, 177 students. The school building is a center for many town functions. Deerfield
has a number of small businesses, but most residents commute to work in other communities. In the 2007-2008
school year approximately 18% of our student body of 512 students is classified as special needs. 14% of
Deerfield Community School students applied for AFDC free or reduced hot lunch program.

Technology Vision Statement:

Vision for All Students

We believe:
Education must prepare all students for rapid societal, cultural, and technological change. We must be open
and able to respond to changing environments.
Basic skills for all students must include the ability to access and manage information, solve problems, think
critically, communicate effectively and work cooperatively.
To this end we must integrate technology into the curriculum at all grade levels and for all students and
create developmentally appropriate learning opportunities that challenge and inspire.
The adults who surround students should model these skills to maximize growth.
Students must be encouraged to become independent learners so they can continue acquiring knowledge
and learning skills throughout their lives.

Vision for Staff and Community

To support this environment for students:
Basic skills for staff include the ability to access and manage information, solve problems, think critically,
communicate effectively and work cooperatively using technology.
Technologies should be used to efficiently and effectively manage and facilitate administrative functions
including, but not limited to, communicating with parents and community members, record keeping,
planning and program development.
Technological resources should be made available to community members through the web, Adult
Education classes, integrating student projects with the community and other partnering opportunities.
Technological resources should be maintained in optimal working condition, upgraded on a regular
schedule, distributed in a equitable manner and administered efficiently.
The Deerfield Community School Technology Plan will provide the human and physical resources to
implement this vision.

Technology Goals:

1. Access to Technology Resources:

1.1. Hardware - Our Goal is to provide students, teachers, and staff with access, and administration with
technologies, which enable them to implement the school mission and the vision for technology. (i.e.
communication and collaboration tools, knowledge management system, inter/intranet, software etc.)
Technology should be available to all students and staff. Additional equipment including computers,
peripherals, telephones, should be purchased as classes and staff are added. Technology should be
available to all students and staff, easily accessed and easy to use. Technology should be effectively
managed and evaluated and assessed annually.
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1.2. Connectivity - Our Goal is to maximize effective communication within the district, SAU and community
and to support instruction through the use of classroom telephones, the school website, VPN connection
and home access. (See School goals: 2.1 Clear communication of the Philosophy, Vision for Learning and

Curriculum to parents and community.http://www.sau53.org/dcs/staff/dcsgoals.htm,)

2. Technology Literacy - Effective and Engaging Software and Online Resaces: [See timeline for specific
implementation.]

Our goal is to prepare 21st Century Learners for the future. Effective and consistent instructional use of
technology with students in each grade level that is integrated into all curriculum areas must occur. To
assure this we are implementing 21st Century digital literacy portfolios for all students in our school. We
are aligning these portfolios with the State Minimum Standards, the NETS Refresh Project and the The
Partnership for 21st Century Skills. Staff members will use these portfolios along with other student
assessment data for ongoing analysis of student progress. (See School goals: 5.1 A program of
instruction that is informed by on-going assessment. 5.2 A program.

3. Professional Development and Support

Our goal is to motivate staff to embrace technology and to integrate it into their day-to-day practice as well as
ensure effective and consistent instructional use with students, aligned to state standards and content area
curriculum frameworks, and effective administrative use by staff. This will be supported by sustained and
ongoing high quality professional development designed to meet a wide range of learning styles and individual
needs and technical support to ensure maximum use of technologies and annual evaluation and assessment to
facilitate more growth and planning. (See School goals: 3.3.10 Integrate technology into instruction and learning
across the curriculum, http://www.sau53.org/dcs/staff/dcsgoals.htm,)

4. Community Involvement

Our goal is to promote adult/parent/community learning, communication, and involvement. This
supports our Local Education Improvement Plan goals increasing communication and promoting
understanding of working of the school.

5. SAU Supported Goals

The NH School Administrative Unit 53 works with the Deerfield School District to provide the management,
infrastructure and support which enables each district to achieve their educational and professional goals.
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Technology Action Plan:

Technology Plan timeline overview

2008-2009

2009-2010

2010-2011

8/4/2008

Continue to implement a 5-year replacement cycle on Essential Computers.

Revise distribution plan for non computer classroom technology equipment (displays, interactive
whiteboards, cameras, mini computers, student response systems, etc)and create acquisition plan.

Revise and conduct professional development on Digital Citizenship curriculum - Internet safety
and Ethical and Acceptable Use - so that it is consistently implemented at all grade levels.

Continue implementation of thin client (one computer providing the processing for a number of work
stations). Introduce open source alternatives (software that is openly developed and usually free).

Implement use of staff and classroom instructional blogs, wikis and other Web 2.0 application.

Pilot upper grade student and all staff use of open source software that is being piloted throughout
SAUS3 for 21 century literacy portfolios (SAKAI).

Provide home access to server for upper level students. Explore course management possibilities
of SAKAI that will provide a place for students to check assignments, submit work, collaborate with
other class members.

Begin work on grade and content benchmarks to support 21st century literacy portfolios.

Continue to implement a 5-year replacement cycle on Essential Computers.
Implement acquisition and distribution plan for non computer classroom technology equipment
Monitor Internet safety curriculum so that it is consistently implemented at all grade levels.

Continue implementation of thin client. Offer and support with staff development a full range of open
source alternatives. Continue to support use of staff and classroom instructional blogs, wikis and
other Web 2.0 application.

Make adjustments to upper grade student and all staff use of SAKAI for 21st Century literacy
portfolios. Introduce to parents and community

Modify 21st Century literacy portfolios interface, SAKAI, for direct use by students at younger
grades.

Pilot course management model with SAKAI in upper grades.

Continue work on grade and content benchmarks to support 21st Century literacy portfolios.

Continue to implement a 5-year replacement cycle on Essential Computers and acquisition and
distribution plan for non computer classroom technology equipment.

Continue implementation of thin client. Offer and support with staff development a full range of open
source alternatives. Continue to support use of staff and classroom instructional blogs, wikis and
other Web 2.0 application.

Make adjustments to upper grade student and all staff use of SAKAI for 21st Century literacy
portfolios and upper grade use of SAKAI for course management.

Pilot 21st Century literacy portfolios interface for submission of work by students at younger grades.
Explore course management possibilities of SAKAI in all grades for parent communication.

Continue to adjust grade and content benchmarks to support 21 century literacy portfolios
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Action Plan:

Each year the Technology Coordinator meets with the building technology committee, the
professional development committee, the principal, assistant principal and the special education
coordinator meet to devise a short-term plan to review the changing needs of regular and special
education students and staff and to budget for the coming years.

Access to Technology Resources:

1 Hardware [See timeline for specific implementation.]

111

1.1.1.2

8/4/2008

Easily accessed and easy to use

Maintain a student: computer ratio of 2:1, 1 digital camera and 1 27" television/computer monitor
with DVD/VCR per grade level; 2 classroom set of smart keyboards; 1 classroom set of
PDA/keyboards; and increase printer ratio of 20 computers to 1 printer.

Evaluate need and implement a plan for additional peripherals including but not limited to digital
cameras, laptop carts projection devices, interactive whiteboards, student response systems for
the building.

Telephones will facilitate communication within and beyond the building. Adequate phone
lines, one for every 100 students, one fax and one modem line, and extensions, one in every
office and instructional location, will be provided. All professional staff will have voice mail
boxes to facilitate communication within the building and with parents. Building
announcements should be clear and available throughout the building. Interruptions to
academic time should be minimal. Communication resources within the building should be
evaluated yearly.

Effectively managed and evaluated

A replacement plan for Essential Equipment, based on replacement every 5 years, has been
established and should be maintained. (Note that for optimal performance, technologies generally
have a three-year life cycle). All new PC purchases are classified by the NH State Department of
Education as “most current”. A maximum recommended replacement schedule is as follows: PCs
- 5 years; Peripherals — 5 years; LAN Servers - 5 years; Hubs/Switches - continually evaluated
and replaced to ensure the greatest bandwidth possible; Web Servers and Services. Over the
course of this plan we will be implementing the use of linex solutions for mobile labs.

[Currently Essential Equipment includes 1 computer per classroom (39), 25 computers in the
computer lab, 5 computers in the Library, 3 computers in the office, 8 for SPED and 1 computer for
the principal, vice principal, technology coordinator, network administrator ,nurse, director of
student services, director of food services and cafeteria point of sales. This is a current total of 88.]

All new constructions should have wireless hubs, 16 electrical outlets, a phone cable
television access and 5 network drops per room

Functional older equipment will be reassigned to secondary locations. for example, the second
computer in a room and secondary administrative purposes. Equipment, if not functional will be
serviced. Non-serviceable equipment should be eliminated. Donations should not be accepted
unless they are at or above the mid state rating (Pentium I11) and will not burden repair staff with
additional and ongoing maintenance.

Technology should be effectively managed. All purchases of equipment and software must
have approval of the designated authority. All licenses will be maintained in a centralized
repository. Wherever possible, buildings will standardize on software (MMS, viruscan, filtering,
etc) Currently we have work-arounds to address the double entry aspects of the Student
Interoperability Framework in attendance, school lunch and assessment databases. As we
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replace and update we try to acquire software manufactured by companies involved with
Student Interoperability Framework project.

Technologies will be evaluated and assessed annually. This evaluation will become a
component of the existing plan, of the annual budgeting process, school goal setting and staff
development process, and will serve as a guide for any modifications o the plan in the
following year. This, along with current progress in implementing the technology plan and any
proposed addendum to the plan, will be submitted to the technology committee, staff and
school board for review and comment. Proposed number of classes, additions to staff,
additions to and space assignment within the building, designation and replacement of
Essential Equipment and distribution of secondary equipment will also be reviewed yearly as
part of the budgeting process.

Current Hardware
Printers —2 b/w laser printers and 2 color laser shared throughout the building. Each of the 6
grade levels share a laser printer. We have 2 secure laser printers for special education
reporting and 2 special purpose printers.
Computers - We have 300 desktop computer
Projectors 6 digital projector*
Screens 2 large screen
Monitors — 100 17"monitor, the remainder are 14" and 15"
Modems — 1-28.8 modem as back up for VPN, 1 high speed cable modem
Network cards — 100- 100 megabit, the remainder are 10
Digital cameras — 13 digital cameras?, 4 Mini DV video/still camera
Scanners — 3 scanners®
Smart Keyboards — 35 regular education, 11 special education
Electronic White Boards-2
PDAs — 24 Dana’s
Other Current/emergent technologies — Science probes, digital microscopes, 1 student
response system
Wireless access — we currently have xx wireless access points
Environment/ergonomics — wrist rests, consultation provided. Information about ergonomics
is posted and included in the Technology integration Guide.
Climate control —The server room, modular buildings and two fixed labs are air-conditioned.
Climate control is not provided for technology beyond heating in the building
Furniture — all new furniture, purchased for computers, is ergonomically chosen and
adjusted to the size of the user in consultation with the Occupational Therapist. We are in
the process of replacing other furniture that is used for computers.
Fire control - there are smoke and heat detectors and wet sprinklers through out the
building. There are pull stations at each exit.
Telephone (voice) — all classrooms and instructional spaces have a telephone and all
professional staff has voice mail.
Intercom — rooms are served with intercom through the telephone and hallways through a
separate paging system
Cable/Broadcast (video) — cable services are provided to 60% of instructional spaces

Electrical -
Backup - There is a back up generator for water only and batteries for emergency lighting.

! Currently housed 1 '8grade, 1-7 grade, 1- kindergarten, 3 library
2 Currently 1 each in grades K-6, 1-SPED, 2- Librdaryearbook, 1 PE, 1 kindergarten
s Office, library and art room
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UPS - there is a UPS on the server, the firewall and the cable modem. The batteries are
checked twice a year and replaced as needed. Last replacement was June 2003.
There is surge protection in the computer lab. There is no surge protection beyond the UPS
in the rest of the building. There is lightening protection in the 3 modular buildings. It is
checked twice a year.
- Isolated ground - All wet locations are ground fault protected.
There is a plan to add a circuit to the tech offtelectrical evaluation of the circuits in the resthe building is
ongoing.

1.1 Connectivity

All instructional areas and offices are connected via Cat 5 and Cat 5e in a star topology to a central wiring
closet located in the library with two HP Procurve 4000N B switch. There are 2 additional 10/200/1000 switches
located in two laboratories which connects the twenty-five and twenty PC's located there back to the central
distribution closet. Each modular classroom has a small distribution center which also connects back to the
central distribution closet. Additionally seven wireless POE PODS are spread through out the building and
connected back via CAT 6 cable to a 100/1000 wireless manager switch in the central wiring closet. All new
constructions should have 16 electrical outlets, a phone and 5 network drops.

Deerfield uses centralized resources on one Dell Power Edge 2600 and one Power Edge 4300 server with
Novell 6.5 and Zenworks 7.0. This meets SAU standards and support cross-district support initiatives

2 Technology Literacy - Effective and Engaging Softwa  re and Online Resources: [See timeline for
specific implementation.]

We have a Technology Integration Guide that was approved by the school board in 2000. It was written
by classroom teachers and the Technology Coordinator using the NETS standards. We are currently in
the process of updating and aligning the guide to reflect current practice, the NETS Refresh standards,
21% Century Literacy Skills, our work with digital portfolios and with other schools in the SAU. The
primary charge of the building technology committee is monitoring and assuring the implementation of
the guide program.

Our Technology Integration Guide directs teachers through the process of using technology
productivity, communication, research, problem-solving and decision-making tools. Our plan supports
the guide by acquiring and introducing new software to staff members that support state and local
curriculum frameworks in all subject areas. It also supports the use of software to meet individual
needs. To this end we currently have the following kinds of software.

Word processing, Database, Spreadsheet, Desktop Publishing, Probe Ware, Utilities, Simulation,
Information Management Systems, Research Tools, Communication Tools, Graphic Arts, MIDI

The software collection is inventoried and reviewed annually for relevancy to the curriculum,
“currentness”, need for version update and compatibility with operating systems and other software.
We are currently exploring the use of open source software to reduce cost and increase home school
compatibility.

We are in the process of supporting online resources sharing between staff members through
Del.icio.us social bookmarking site . The Technology Coordinator works with staff members to find
online resource connections to grade level curriculum. The staff is informed and encouraged to use
online resources . We also subscribe to a number of on line resources to support student learning
including the AIMS web, DesCartes Continuum for Learning, Bridges Career platform, Enchanted
Learning and www.readinga-z.com..

The district will uses the Levels of Technology Implementation (LoTi) survey and self-assessments of
implementation of the Technology Integration guide to monitor staff growth in implementation of best
practices and integration of technology into the curriculum. We use Northwest Evaluation Association
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(NWEA) to track student achievement. We continue to use technology to support the analysis of this
data and data from state and other local testing identify areas of weakness.

It is the policy of the Deerfield School District to conform to existing United States copyright laws and to
maintain the highest possible ethical standards in our use of copyrighted materials for instructional
purposes. The Deerfield School Board does not sanction nor condone illegal duplication in any form and
any employee violating the school district’s copyright position does so at his/her own risk and assumes all
liability-responsibilities.

Internet and Network Policy also states: Transmitting any material in violation of any U.S. or state
regulation or school board policy is prohibited. This includes, but is not limited to, copyrighted
material and threatening or obscene material. All information accessible via the Internet should be
assumed to be private property and subject to copyright laws.

2.1 Professional Development and Support  [See timeline for specific implementation.

Staff Development, like student instruction, will meet a wide range of learning styles and individual needs
and is driven by the Local Educational Improvement Plan and Local Master Professional Development
Plan that in turn supports the implementation of the approved district technology plan. Training will include:
new staff orientation, a summer training Initiative coupled with year long support; integration support —
one-on-one or grade level support in implementing specific projects through the year; just in time - training
as needed; and out of district training - funds will be available for staff members to receive training out of
the local district and state and national events.. Teachers also have the opportunity, to attend conferences,
take out of district classes and to take an in-school professional day with coverage to meet with fellow staff
members and a trainer to work on special projects.

Faculty and staff fill out the LEVELS OF TECHNOLOGY IMPLEMENTATION (LOTI) survey through
the State Department of Education to measure technology use and implementation and the
technology coordinator is trained to support staff development based on survey results.
Implementation of the Technology Integration Guide and training needs are monitored through a
building survey conducted by the building technology committee. All of this information is used in the
planning of building professional development opportunities and in the direction of staff toward
outside opportunities. Staff, students and community members participate in Project Tomorrow’s Net
Day Speak Up to include the unfiltered viewpoints of students, parents, and teachers in technology
planning.

Professional development in chosen and designed to support the implementation of the NETS
Refresh standards and best practice criteria as gleaned from state and national technology
conferences and in coordination with other district in the SAU. Technology is integrated into specific
content areas. Activities are closely coordinated with individual needs and revisited to further develop
skills and refine practice.

The district uses a combination of locally designed and implemented staff development and outside
opportunities. The district has used and plans to use the training resources of the following
institutions NH Dept. of Education, NH Local Educational Support Centers, NHPTV Knowledge
Network, Plymouth State College, and New Hampshire affiliate of the international Society for
Technology Educators (NHSTE), National Educational Computing Conference (NECC), and
Building Learning Communities Conference (BLC), but makes use of additional resources as
needed.

Over the course of this plan we will be furthering our work with 21% Century Skills Digital Portfolios
and exploring and implementing course management that includes the interactive communications
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support of blogs and wikis. These technologies will be modeled with staff and community members
to enhance communication.

Technical support maximizes the use of technology.

Server Maintenance: LAN is managed full time Network administrator, the Technology Director of
the SAUS53 Director of Technology and outside consultant as needed.

Hardware/Software Support is shared by the Network Administrator and the Technology
Coordinator and will include help desk - someone to ask questions and that can direct individuals
to the appropriate solution; student support team - Trained students who can provide hardware
and software support.

Technology Integration : Integration of technology is part of the job description of the
Technology Coordinator and is a role of the building technology committee. The Technology
Coordinator position requires Technology Educator certification.

Community Involvement _ [See timeline for specific implementation.]

Our goal is to promote adult/parent/community learning, communication, and involvement. This
supports our Local Education Improvement Plan goals increasing communication and promoting
understanding of working of the school. We plan to do this through:

- Ongoing implementation of the AlertNow, School Automated Notification System.

- Community based integrated projects will provide authentic experiences for students and
strengthen the bond between school and community. For example

o 8" grade social studies classes are actively involved in local research . They have research
local cemeteries and civil war veterans. They also present their findings to the local historical
society. This project is also linked to the Deerfield Heritage Commission’s website,
http://www.deerfieldnh.org

o Students from Deerfield Community School will be submitting articles to the regional online
newspaper, http://forumhome.org

- Regular updating of the school website with the addition of interactive communication tools such
as blogs and wikis. This will be further developed with the projected use of course management
software at home student accesses to school resources. Informal review of changes in school
web site, and comments from parents and community members regarding web and phone
communication will occur weekly.

- Training opportunities for school volunteers will support the growing technology program and help
community members to understand the role of technology in today’s schools.

- Collaboration with the Department of Parks and Recreation to offer self-supporting Adult
Education opportunities which will bring community members into the school to share resources.

- Equipment such as televisions, VCR's and digital projectors are available to the public library and
other town organization when they are not in use for our own needs.

8/4/2008 Page 10 of 18



Budget:

Please address the following items:

The numbers in the proposed budget are realisticsupport the strategies outlined above.

There is a process to align the annual districhteslogy budget to reflect current and projecteddseaf the technology plan.
Describes a procedure to prioritize technology exfiteires based upon actual funds available.

Describes a procedure for incorporating alternatsairces of funding.

There is a description of how the district will dederal educational technology funds to improwedhpacity of all teachers served
by the LEA to integrate technology.

There is a description of how the district will dederal educational technology funds to improeeabademic achievement of all
students.

There is a description of how the district will dederal educational technology funds to acquird amaintain technology
infrastructure.

Sustainability for period of the plan

We believe that the figures below are sufficient to support the outlined plan. The budget is adjusted to
meet the replacement cycle for essential machine and specific initiative such as Alphasmarts or Server
replacement. When possible we use outside funding, including e-rate and state and federal grants, and
donations of time and hardware to escalate the implementation of the plan. In 2004 we received over
7,000 in donated equipment.

In addition to statewide testing, we use NWEA, DRA and locally designed writing and spelling
assessments. We are using Excel and MMS Generations to desegregate test scores and integrate
analysis of local and state assessments to monitor student achievement.

ACCOUNT NUMBER-DESCRIPTION-BUDGETED District only-  (2008-2009) $138,582

This represents the technology budget for the otigrear. Although budgets vary from year to yead are there for
difficult to project, our budget has maintainedrareased every year. This budget serves as tleefbathe three years of
the plan. Annotations indicate where new initiagivell be funded.

001-1100-113-108-055-TECH REPAIR PERSONNEL 40,800
001-1100-110-108-000-TECH COORDINATORS SALARY- 54,000
011-1100-430-108-055-TECHNOLOGY EQUIPMENT REPAIR 2,290
001-1100-055-COMPUTER REPAIR PARTS - 4,000
001-1100-650-108-055-SOFTWARE-REG.ED.PROGRAMS- 6,000
001-1100-733-108-055-NEW FURNITURE-COMPUTER- 1,000
001-1100-734-108-000- NEW TECHNOLOGY EQUIPMENT 1
001-1100-738-108-055-COMPUTER/NETWORK REPLACEMENT 20,000

This line includes the replacement cycle equipment updates and new initiatives that assume
the role of older equipment such as thin client project, addition If wireless equipment

001-1200-650-108-055- COMPUTER SOFTWARE SPED- 1,000

001-1200-734-108-055-NEW COMPUTER/NETWORK EQUIP SPED - 2,000
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001-2490-110-108-055-TECH COORD-SUMMER- 5,389

001-2490-430-108-055-MAINT CONTRACTS/AGREEMNTS-COMP- 2,100
001-2490-650-108-055-COMPUTER SOFTWARE- 1
001-2490-738-108-055-REPLACE COMPUTER/NETWORK EQUIP- 1
Centralized Resources Funded by District Contributi on: (2008-2009) $126,250

E-rate funds are applied for and used at the deaedalevel.

MAINT CONTRACTS/AGREEMENTS Acct Hardware & Software

001-2350-430-053-055 Support 14,093
001-2350-610-053-055 SUPPLIES/COMPUTER 4,000
001-2350-611-053-055 PARTS/COMPUTER 2,000
001-2350-641-053-055 BOOKS/COMPUTER 1,000
001-2350-650-053-055 SOFTWARE 2,000
001-2350-733-053-055 NEW FURNITURE-COMPUTER 1
001-2350-734-053-055 NEW COMPUTER/NETWORK EQUIP 2,000
001-2350-738-053-055 REPLACE COMPUTER/NETWORK 18,000
001-2350-750-053-055 SOFTWARE/CAPITAL 1
TOTAL 2350 43,095

MAINT CONTRACTS-NETWORK Network Support, Firewall Maint., OS
001-2355-430-053-055 Upgrade 16,800
001-2355-431-053-055 MAINT CONTRACTS-PC 1
001-2355-532-053-055 DATA COMMUNICATIONS WAN, CISCO, T1 35,352
001-2355-610-053-055 PARTS/SUPPLIES/COMPUTER Centralized Purchases 1,000
001-2355-642-053-055 BOOKS/ELECTRONIC INFO 1
001-2355-643-053-055 INFORMATION ACCESS FEES 1
001-2355-650-053-055 SOFTWARE-SCHOOLS McAfee, Websense License 30,000
83,155

TOTAL 2355

ACCOUNT NUMBER-DESCRIPTION-BUDGETED District only-  (2009-2010) $138,582

This represents the technology budget for the otigrear. Although budgets vary from year to yead are there for
difficult to project, our budget has maintainedrmreased every year. This budget serves as tlefbathe three years of
the plan. Annotations indicate where new initiagivell be funded.

001-1100-113-108-055-TECH REPAIR PERSONNEL 40,800
001-1100-110-108-000-TECH COORDINATORS SALARY- 54,000
011-1100-430-108-055-TECHNOLOGY EQUIPMENT REPAIR 2,290
001-1100-055-COMPUTER REPAIR PARTS - 4,000
001-1100-650-108-055-SOFTWARE-REG.ED.PROGRAMS- 6,000
001-1100-733-108-055-NEW FURNITURE-COMPUTER- 1,000
001-1100-734-108-000- NEW TECHNOLOGY EQUIPMENT 1
001-1100-738-108-055-COMPUTER/NETWORK REPLACEMENT 20,000

This line includes the replacement cycle equipment updates and new initiatives that assume
the role of older equipment such as thin client project, addition If wireless equipment
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001-1200-650-108-055- COMPUTER SOFTWARE SPED- 1,000

001-1200-734-108-055-NEW COMPUTER/NETWORK EQUIP SPED - 2,000
001-2490-110-108-055-TECH COORD-SUMMER- 5,389
001-2490-430-108-055-MAINT CONTRACTS/AGREEMNTS-COMP- 2,100
001-2490-650-108-055-COMPUTER SOFTWARE- 1
001-2490-738-108-055-REPLACE COMPUTER/NETWORK EQUIP- 1
Centralized Resources Funded by District Contributi ~ on: (2009-2010) $126,250

E-rate funds are applied for and used at the dergdblevel.

MAINT CONTRACTS/AGREEMENTS Acct Hardware & Software

001-2350-430-053-055 Support 14,093
001-2350-610-053-055 SUPPLIES/COMPUTER 4,000
001-2350-611-053-055 PARTS/COMPUTER 2,000
001-2350-641-053-055 BOOKS/COMPUTER 1,000
001-2350-650-053-055 SOFTWARE 2,000
001-2350-733-053-055 NEW FURNITURE-COMPUTER 1
001-2350-734-053-055 NEW COMPUTER/NETWORK EQUIP 2,000
001-2350-738-053-055 REPLACE COMPUTER/NETWORK 18,000
001-2350-750-053-055 SOFTWARE/CAPITAL 1
TOTAL 2350 43,095

MAINT CONTRACTS-NETWORK Network Support, Firewall Maint., OS
001-2355-430-053-055 Upgrade 16,800
001-2355-431-053-055 MAINT CONTRACTS-PC 1
001-2355-532-053-055 DATA COMMUNICATIONS WAN, CISCO, T1 35,352
001-2355-610-053-055 PARTS/SUPPLIES/COMPUTER Centralized Purchases 1,000
001-2355-642-053-055 BOOKS/ELECTRONIC INFO 1
001-2355-643-053-055 INFORMATION ACCESS FEES 1
001-2355-650-053-055 SOFTWARE-SCHOOLS McAfee, Websense License 30,000
83,155

TOTAL 2355

ACCOUNT NUMBER-DESCRIPTION-BUDGETED District only-  (2010-2011) $138,582

This represents the technology budget for the atigrear. Although budgets vary from year to yead are there for
difficult to project, our budget has maintainedrareased every year. This budget serves as tleefbathe three years of
the plan. Annotations indicate where new initiasivéll be funded.

001-1100-113-108-055-TECH REPAIR PERSONNEL 40,800
001-1100-110-108-000-TECH COORDINATORS SALARY- 54,000
011-1100-430-108-055-TECHNOLOGY EQUIPMENT REPAIR 2,290
001-1100-055-COMPUTER REPAIR PARTS - 4,000
001-1100-650-108-055-SOFTWARE-REG.ED.PROGRAMS- 6,000
001-1100-733-108-055-NEW FURNITURE-COMPUTER- 1,000
001-1100-734-108-000- NEW TECHNOLOGY EQUIPMENT 1
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001-1100-738-108-055-COMPUTER/NETWORK REPLACEMENT

This line includes the replacement cycle equipment updates and new initiatives that assume
the role of older equipment such as thin client project, addition If wireless equipment

001-1200-650-108-055- COMPUTER SOFTWARE SPED-
001-1200-734-108-055-NEW COMPUTER/NETWORK EQUIP SPED -
001-2490-110-108-055-TECH COORD-SUMMER-
001-2490-430-108-055-MAINT CONTRACTS/AGREEMNTS-COMP-
001-2490-650-108-055-COMPUTER SOFTWARE-

001-2490-738-108-055-REPLACE COMPUTER/NETWORK EQUIP-

Centralized Resources Funded by District Contributi on: (2010-2011) $126,250
E-rate funds are applied for and used at the deaedalevel.

MAINT CONTRACTS/AGREEMENTS Acct Hardware & Software

001-2350-430-053-055 Support 14,093
001-2350-610-053-055 SUPPLIES/COMPUTER 4,000
001-2350-611-053-055 PARTS/COMPUTER 2,000
001-2350-641-053-055 BOOKS/COMPUTER 1,000
001-2350-650-053-055 SOFTWARE 2,000
001-2350-733-053-055 NEW FURNITURE-COMPUTER 1
001-2350-734-053-055 NEW COMPUTER/NETWORK EQUIP 2,000
001-2350-738-053-055 REPLACE COMPUTER/NETWORK 18,000
001-2350-750-053-055 SOFTWARE/CAPITAL 1
TOTAL 2350 43,095
MAINT CONTRACTS-NETWORK Network Support, Firewall Maint., OS
001-2355-430-053-055 Upgrade 16,800
001-2355-431-053-055 MAINT CONTRACTS-PC 1
001-2355-532-053-055 DATA COMMUNICATIONS WAN, CISCO, T1 35,352
001-2355-610-053-055 PARTS/SUPPLIES/COMPUTER Centralized Purchases 1,000
001-2355-642-053-055 BOOKS/ELECTRONIC INFO 1
001-2355-643-053-055 INFORMATION ACCESS FEES 1
001-2355-650-053-055 SOFTWARE-SCHOOLS McAfee, Websense License 30,000
83,155
TOTAL 2355
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Supporting Documentation:
A. Annual DOE Tech Survey

This is required for each school building in orderbe eligible for any educational technology fumdsninistered by the NH
Department of Education. Copies of these surveysaddave to be provided with this technology pldowever, the district
should retain copies of each building survey faleation and planning efforts.

Do you use the DOE Tech Survey?

Yes, we complete the survey yearly.
B. Inventory

This may be taken from the Annual DOE Tech Suriéstricts may wish to keep more detailed inven®recluding
maintenance and repair log to help inform evaluatamd planning.

Do you maintain inventories? -

Yes, yes we maintain a rolling inventory.
If you use a local technology survey, please descri

The district's building technology committee surveys the staff annually regarding technology practice,
integration, and training hardware and software needs.

F. Acceptable Use Policy

Deerfield School District _Internet and Network Pol _icy IINDA (IJNDB) (all students and Staff)

The purpose of this Policy is to provide the procedures, rules, guidelines, and the code of conduct for the use
of technology and the Internet.

The definition of information networks is any configuration of hardware and software, which connects users.
An information network includes all of the computer hardware, operating system software, application
software, stored text and data files. This includes electronic malil, local databases, externally accessed
databases, CD-ROM, recorded magnetic or optical media, clip art, digital images, digitized information, the
Internet, the World Wide Web, communications technologies, and new technologies as they become
available. Stand-alone workstations are also governed by this policy.

Only
authorized students and staff may use the School District information networks, and the networks should
not constitute a public forum.

Internet Guidelines: The use
of the Internet is a privilege; users must take personal responsibility for their behavior while on-line. It is
expected that Deerfield School District users will conduct their Internet activities under the following
guidelines:

1. All use of school resources to access the Internet must be in support of and consistent with the
educational objectives of the Deerfield School District.

2. Transmitting any material in violation of any U.S. or state regulation or school board policy is
prohibited. This includes, but is not limited to, copyrighted material and threatening or obscene
material.

3. Hate mail, harassment, discriminatory remarks and other antisocial behaviors are unacceptable in
Internet communication including, but not limited to, copyrighted material and threatening or
obscene material.

4. All information accessible via the Internet should be assumed to be private property and subject to
copyright laws.

5. Users have a responsibility to respect the privacy and property of other users. Users shall not
intentionally seek information about, obtain copies of, or modify files, data or passwords of other
users.
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6. For their own safety, users should not reveal any personal information such as addresses or
phone numbers on the Internet.
7. Employing the Internet for any commercial purposes not formally approved by the School Board is
prohibited.
APPROVED: April, 2000
Users should not expect that files stored on district servers will always be private. School and network
administrators may review files and communications to maintain system integrity and to ensure that the
network is being used responsibly. Any right of privacy which the user may otherwise have to such
material hereby is waived. Students and staff have no rights of privacy with regard to their use of the
district’s information networks. The school district reserves the right to record all electronic addresses to
which students and staff send or receive information through the district's computer networks. The
district retains ownership and possessory control of the district information networks and all information
sent, received, created, accessed or stored thereon. District information network administrators may
review computer files and communications at any time without advance notice to students or staff in order
to maintain system integrity and insure that users are using the system responsibly.
1. The supervising teacher/adult has the right to limit access.
2. Use of individual accounts is at the discretion of the supervising teacher.
3. Users will not download executable programs off the Internet without authorization from the
systems administrator.
4. Only authorized personnel will have access to/knowledge of necessary passwords.

Computer/Network Guidelines: The use of computer equipment is a privilege; users should take personal
responsibility for their behavior. It is expected that Deerfield School District users:

1. Will protect the privacy of other computer users' areas by not trying to learn their passwords or
copy, change, read, or use another person's files.

2. Will not attempt to gain unauthorized access to system programs or computer equipment and will
not use computer systems to disturb or harass other computer users by sending unwanted mail or
by other means.

3. Will not disclose password and account name to anyone or attempt to ascertain or use anyone
else's password and account name.

4. Will not attempt to log in to the system as a system administrator.

5. Will use all computer equipment to meet instructional objectives.

6. Will not use the network for financial gain or for any commercial or illegal activity.

7. Will not attempt to bypass security systems on computer workstations or servers.

8. Will not maliciously attempt to harm or destroy data of another user, or data that resides

anywhere on the Deerfield School District network or on the Internet. This includes, but is not
limited to, the uploading or creation of computer viruses

Personal Security
1. Do not give out user names or passwords.

2. Do not give out any personal information.
3. Never arrange to get together with someone you “*  meet” on-line.
4

Do not respond to any illicit or suspicious acti vities and immediately report them to a
school district administrator.

Penalty for Violation of Responsibilities

If users violate any part of this policy or engage in any other activity which school authorities deem
inappropriate, they will be subject to disciplinary action consistent with due process procedures.
Discipline could include, but would not be limited to, the immediate suspension or termination of Internet
access and/or computer privileges.
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Rights and Responsibilities of Deerfield School Dis trict

The Internet is supplied for use on an "as is, as available" basis. The Deerfield School District does not
imply or expressly warrant that any information accessed will be valuable or fit for a particular purpose or
that the system will operate error-free. The Deerfield School District is not responsible for the integrity of
information accessed from the Internet. The Deerfield School District will not be responsible for any
liability or expense incurred in connection with use of the system. Users agree to indemnify the district
for any expenses, including legal fees, arising from use of the system in violation of this agreement.

The District has the responsibility to notify potential users of the policy through the Student Handbook

and posting of the policy at points of access. The system administrators further reserve the right to
immediately terminate the account or access of a user who misuses the network resources.

Deerfield School District Internet/Computer Rules K -8

I understand that it is a privilege to use school computers and | will act accordingly.

I will obey all school rules including those outlined in Computer/Internet policy.

I will use materials and equipment responsibly.

I will not send or receive anything over the computer against school rules.

| will respect the privacy and property of other users.

I will not tell anyone my real hame, address or phone numbers or personal information on the

Internet.

I will use the programs and equipment only as directed by the teacher.

I will not waste or take supplies such as paper, printer ribbons, toner, or diskettes that are

provided by the school and will try to save these resources.

8. 1 will not attempt to bypass security systems.

9. | will not harm or destroy data of another user or data that resides anywhere on the school
network or on the Internet.

10. The supervising teacher/adult has the right to limit access.

11. The use of individual accounts is at the discretion of the supervising teacher.

arwnpE

No

Student Name Date
Student Signature Date
Parent Signature Date
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Policy guidelines for web access for students, mar@nd community members must promote universakaibility.
This is a required document. See RSA 194:3-d Séhistoict Computer Networks

E. Do you have a Data Retention Policy? - Whilenequired, it is recommended that all school degihave a data retention
policy that specifically addresses the retentiotnéérnet log files.

Yes the district does have a data retention policy. Internet files are not covered in that document

F. ISP and DNS Information Please note the Inte®etvice Provider(s) used by the district, as vasllwhere the servers
(including backup) are located.

Deerfield uses Metrocast ISP. The SAU office uses AT&T Business Services. Web hosting is provided
through the SAU office.

DNS entries are held by AT&T. The backup is Mainstream Communications.
G. Security Policy

Please address the following items: Firewall Fiitgr (CIPA compliance) This must be specifically redded if the district
intends to apply for any federal educational tedbgyg dollars. For a complete description on thewaasices required to be in
compliance, please see: Proxy server, LAN basedriég, Data Backup Methods, Facility security, C%* compliance,
FERPA, Passwords, E-Mail, Computer Use, Networlke8scSecurity Policy

At this time we do not have a district policy regarding security. We do however follow certain practices.

- Firewalls: Access to building is permitted via authorized address list. Authorized ips include the
SAU office and other schools within SAU53 and authorized vendors including RTM and MEIS.
Filtering: Before accessing the internet a request is forwarded through the VPN tunnel to the
Websense Server. If it is an allowable site, access is permitted, if access is denied. Websense
downloads the database nightly.

Proxy Server — none

LAN Based Security — Anyone accessing the network must enter a valid username and password.
Access to server resources is allowed or denied based on username. Downloading of restrictive
PC policies also occurs at login, further locking down the network.

Data Backup Methods — Backup tapes are replaced daily. A complete backup is performed
M.T,W,R,F. Four Friday tapes ensure the ability to restore up to four weeks. Additionally Odd
and Even end of month tapes allow for restoring files back to two months. Additionally designated
users of certain critical programs perform their own backup i.e. MMS2000.

Facility Security — Servers are kept in a limited access room (i.e. tech coordinators, master key
access only).

COPPA Compliance — All districts have Internet Policies (Acceptable Use Policy) which states
that students not enter personally identifiable information on the internet.

FERPA — Student records are kept in a secure database, MMS 2000 by Computer Resources Inc.
Passwords — The Internet Policy requires that users do not reveal passwords.

Computer Use — Is detailed in the Internet Policy

Network Access — All instructional areas have network access that is monitored by the staff
personnel responsible for that area.

H. Do you have an organizational chart for techf@ta
Yes

I. Do you have a topography map for your netwofk{s)
Yes

J. Does your school district have a schedule ompdamf technology related professional/staff dgweient offerings available to
district employees?

Yes
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